


Nearly twenty years ago, five young creative 
and faithful families moved to Jinja, Uganda to 
see how God might use them in that important 
corner of the world. It was the beginning of deep 
relationships formed between Americans and 
Ugandans in spite of all of the things we didn’t 
have in common.  It was both extremely difficult 
and rich in life blessings and experiences. 

Almost 20 years later, and with many more 
creative people joining our collective work, 
Kibo Group continues on the foundation of 
those relationships and continues to deepen 
and serve God within those relationships. It is a 
great partnership of Africans and Americans, all 
created equally by God, and working together 
to serve our “neighbors” in Africa. 

We’ve learned a few important things from this 
journey that have shaped us and our work.

First, we’ve learned that serving in impoverished 
rural African communities requires special 
people. It is good for Americans to serve in 
rural African communities, especially after their 
best efforts to learn local language and culture, 
but it is best for creative and faithful Africans 
to serve and lead our projects in Africa. This is 
why we value so highly the service of Abraham 
Mulongo, Ida Bazonoona, Lazarus Wagoli, 
Lucky Rashid, Ronald Bwana, and Stephen 
Kambale to name just a few. They are daily 
taking the financial blessings from Kibo Group 
donors and empowering and improving the 
lives of Africans in great need of life improving 
opportunities. We are amazed as we watch God 
use them so powerfully through their hard work 
ethic, wisdom and generosity.

Second, we’ve learned that development 
ministry is not clean, easy or quick as we’d prefer.  

Instead, the most sustainable types of ministry 
are messy, complicated and require great 
patience. It is good to see a need and quickly drill 
a well to provide clean water to a community.  
It is better, before drilling that well, to take the 
time to get to know the community and allow 
them a process to organize themselves for the 
long term care and maintenance of that water 
source. It is best to engage African communities 
in time consuming conversations about 
lifesaving preventative health and sanitation 
practices while they organize themselves for 
the long term care and maintenance of that new 
water source that is provided by our generous 
donors. In the slow process of what we see as 
our best practice projects, trust is built where 
it has often been broken by family, religious or 
other differences, and a foundation is provided 
for that community to work together for their 
future.

As you read this report, you’ll see what we 
believe are impressive numbers but we are not 
into this to impress you with how many wells 
were drilled or trees planted. We’d rather you 
see some common threads throughout our 
projects that speak to long term and sustainable 
development. You’ll see how relationships 
are formed between Africans and Americans 
that equally inspire each other. You’ll see how 
communities come together to build each 
other up. You’ll see that despite their real 
economic challenges (sub-Sahara Africa went 
over their fiscal cliff long ago), there is amazing 
wealth and valuable assets among Africans and 
their communities. We see it and are blessed by 
it. We hope you will also see it as you read this 
report.



Over the past few years, we’ve encountered our 
fair share of problems. We love working with 
communities, but any time people are involved 
problems tend to follow. We also readily 
admit our occasional grumbling over difficult 
situations. But we also like thinking deeply 
about those problems. 
 
We’ve noticed that our reaction to such 
problems has the ability to foster reconciliation 
or exacerbation. And a simple change in 
perspective can make all the difference in 
how we react. If we view those problems as 
opportunities to react differently in the world, 
people tend to take notice.
 
For instance, in a recent trip to a rural community, 
we discovered that two project goats had been 
sold for personal gain. The entire group was 
upset that this individual had acted so selfishly. 
Upon further investigation, we discovered that 
the woman’s husband (a man who had refused 
to join the project) had sold the goats without 
consulting his wife. The group decided to visit 
this man and get the full story. Upon arrival, the 
man was scared to come out of his house.

He was concerned about how we would react 
to this problem.

Abraham Mulongo, the Project Director, was 
also concerned. But his concerns were quite 
different. He saw an opportunity to reconcile a 
marriage and invite this man into a different way 
of life.
 
The man was stunned by Abraham’s kindness. 
He understood well that he was fully in the 
wrong and yet the community group was 
inviting him abandon such practices and join 
them in their productive and profitable work.
The story is a long one and is far from over, but 
the marriage is intact and a repayment plan has 
been initiated by the husband. The community 

group has endured hardship, deceit, and theft. 
They have also discovered a renewed sense 
of patience, honesty, and sacrifice for their 
neighbor.
 
Hidden just under the surface of a community 
problem is an opportunity. The fascinating bit 
is that the opportunity is often so powerful 
that it can eclipse the problem. Our work is to 
recognize the problem and shed light on the 
opportunity within.
 
All of us at Kibo Group continue to be inspired by 
these problems-as-opportunities. The practice 
has changed the way we treat our own families 
and neighbors. We believe this is the real value 
of our work here in East Africa.



We began digging water wells several years 
ago with a basic understanding of the problem: 
people don’t have access to clean water. That 
statement is still true for many people, and we 
continue to dig wells each year in response to 
this issue. But the wells led us into researching 
other health-related issues in rural communities.
 
What we found was shocking.
 
One of the biggest killers of children under five 
is feces. In fact feces accounts for more deaths 
than AIDS, Malaria, and Measles—combined. 
Early on we adopted a hygiene and sanitation 
program developed by Busoga Trust. As our 
experience grows, we continue to improve that 
hygiene and sanitation program.
 
Many folks in America and Africa love to talk 
about water wells. We all see the wonderful 
benefits of such a blessing. But few of us want 
to talk about feces and fecal-related illness. It is 
wonderfully appealing to donate to a water well, 
but few want to donate to helping communities 
solve problems of open defecation. When we 
dig water wells, many people bring food for the 
workers as they dig, but it can be challenging to 
get community members together to talk about 
sanitary disposal of human waste.
 
Over the years we’ve learned a few things and 
we continue to pilot new ideas for improving 
human waste disposal practices. This is a global 
problem that we can actually solve!

It requires little resources, but lots of community 
involvement. We’re excited to invite community 
members to make such a monumental change 
in their community. We’re also excited about 
inviting donors to learn more about hygiene 
and sanitation issues in the world. We believe 
that both invitations will bring about healthier 
communities and discerning donors.

Source: Liu L, Johnson HL, Cousens S, et al, for the Child Health
Epidemiology Reference Group of WHO and UNICEF. Global, regional, 
and national causes of child mortality: an updated systematic analysis 
for 2010 with time trends since 2000. Lancet 2012; 379: 2151–61.



Each week groups of women meet together to 
discuss ways to better the lives of their families. 
The topics range from malaria prevention to 
gossip abstinence. Each group is a diverse 
representation of their community: Christian, 
Muslim, traditional religion, old, young, married, 
widowed, landowners, renters. But they share so 
many things in common: hope for their children, 
a water source, the burial of a neighbor, the 
wedding of a local school teacher.
 
With so many things in common it seemed fitting 
to talk about health and God in such a collected 
setting. Each comes to the group with a healthy 
respect for the others. We want to be peace-
making people. Each week, members bring their 
ideas of who God is and the ways in which we 
are part of Creation. Some weeks women come 
with bruises from abusive husbands and need 
comfort as well as an advocate in their homes. 
Other weeks conversations flourish around 
Mark’s account of Jesus.
 
The community groups have gone so well that 
government offices have asked us to partner 
in different districts. In order to keep up with 
the workload, Ida Bazonoona, the director of 
the Women’s Empowerment program, trained 
five more people to broaden the scope and 
partnership of Kibo Group. The training has 
recently been completed. Look forward to many 
new stories from these new field staff members 
in the months to come. 

Two years ago the Women’s Empowerment 
initiated a campaign to address several issues 
surrounding cooking over an open fire. A pot rests 
on top of three stones while the fire burns below. 
This standard cooking practice is centuries’ 
old, but it is not without its problems. The fire 
is open so any passing toddler is susceptible to 
severe burns. Most cooking happens indoors as 
this helps to regulate the flame and discourage 
animals from knocking over pots. The downside 
is that all the smoke is kept in a small space, 
damaging the eyes and lungs of the cook. The 
arrangement is also not the most efficient at heat 
retention and firewood usage.  Women all over 
the developing world spend hours each week 
gathering enough firewood to cook.
 
The campaign encourages the adoption of a 
stove design made from local materials in order 
to address all three problems of safety, health, 
and conservation. The stove is built from the soil 
of a termite mound, Bermuda grass, water, and 
banana plants. You can see the building process 
in a short video at http://vimeo.com/kibogroup.



We are convinced that the best way to 
understand the issues of poverty, development 
and ministry in Africa is to experience them 
first hand. Conversations about the complexity 
of maintaining a water well take on a whole 
new depth when you are standing in a village 
watching, and even participating in, the process. 
This is not about knowledge for knowledge’s 
sake. People who have experienced a place, 
and thought deeply about the issues, become 
advocates for change. They are better stewards 
of their giving and are able to challenge the 
assumptions and stereotypes they encounter 
back home. Africa needs real change. One 
change is how Westerners think about Africa.

Experience Africa is our contribution to helping 
people see Africa in a new way. We host students 
from  Pepperdine University, Rochester College, 
and Harding University as well as churches, 
individuals and businesses seeking to learn. While  
each program and trip is a bit different they all have 
a common theme: People come, experience life 
with East Africans, and see Kibo’s work, returning 
home with a deeper understanding of the work 
Kibo does and the issues East Africa faces.



The Source Café in Jinja, Uganda, was Kibo’s 
only place one could experience great coffee, 
a wifi connection, and African crafts.  Last 
year Kibo added Midnight Oil Coffeehouse in 
Searcy, Arkansas to that list. This year, another 
coffeehouse has taken root: Kibo Corner on the 
campus of Rochester College in Rochester Hills, 
Michigan.

Each coffeehouse serves its community in unique 
ways. The Source provides conference space, 
a wide selection of food, a tourist information 
desk, a library, computer training, and souvenir 
shopping. It does all of this while housing several 
non-profit organizations, a ministry training 
school, a church, and an HIV/AIDS counseling 
office.

While we hope for each coffeehouse to provide 
income to Kibo’s rural development projects, we 
are also hopeful for so much more. Our desire 
is for each to be an environment for enjoying 
wonderful coffee and great conversation as well 
as inspiring each patron to live life more fully and 
generously.



Midnight Oil Coffeehouse, with its close 
proximity to Harding University, provides a 
platform for those in the community and those 
associated to Harding to discuss global issues 
and hear from practitioners in the field. Along 
with great coffee, sandwiches and soups, and 
handmade necklaces from Uganda, Midnight 
Oil offers an inviting place for rest, reflection, 
and conversation to its patrons.

Kibo Corner is tucked inside the Rochester 
College campus. It provides its patrons with 
an introduction specifically to Kibo’s work in 
Uganda. In fact, there’s a good chance that 
you’ll be served coffee by a Ugandan student! 
The corner provides your morning coffee and it 
does so with wonderful incentive: 100% of the 
profits come directly to Kibo Group.

Kibo Corner imports coffee from the Source 
Café in Jinja and serves it up each morning to 
students, faculty, staff, and passersby. Larry and 
Kay Norman renovated a storage closet into a 
coffee bar. In November, Larry presented Kibo 
with a check for their first profits after less than 
three months in operation.
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The MGK team has continued to work with 
local groups. The groups include Tukamulane 
in Nomba, a Woman’s group in Nomba, Mitava 
and ceNtoto. We worked through our Sanitation, 
Nutrition, and Malaria programs, and created a 
new program dealing with AIDS. Various groups 
received mosquito nets, training in natural 
medicines, eco-latrines, hand-washing stations, 
and water filtration techniques. Two of our 
groups received micro-loans and are currently 
paying them back. Our difficulties were the 
perennial issues we often struggle through: 
jealousy and suspicion. Our programs are geared 
to directly tackle these cultural problems by 
encouraging group work, accountability and 
justice. Our successes were various, but we 
are very encouraged by the group in ceNtoto. 
Our studies, integrated throughout all of our 
programs, in sacred scripture have taken root and 
the members have started to initiate these studies 
on their own. This past year also represented a 
full year in which MGK leadership independently 
ran all community programs and managed all 
finances associated with the projects.

The new AIDS program began in ceNtoto. 
This is a very sensitive topic, but the team has 
created a wonderfully informative and culturally-
appropriate way of educating people and 
discussing the spiritual significance of families, 
sex and commitment. Working with a culture 
informed by Islam, we have been careful to 
differentiate between irresponsible sex, which 
is associated with western immorality, and 
responsible sex informed by a concern for 
women. In the end, we’ve been successful in 
discussing this issue with women in the context 
of marriage. The discussion has opened up an 
admonition that certain objects can be wielded 
for good and bad. Evil is the intention and 
behavior that come from human motivation.

Finally, through a connection with one of the 
members of MGK who has been working closely 
with a few families, MGK has started another 
new work in Mitava. This group was created by 
MGK member John James through weekly Bible 
studies. The group already has a deep connection 
with John via Bible study and allowing MGK to 
come and provide assistance is proving to be a 
powerful equation.

MGK has needed transportation to the villages 
and town to purchase supplies. Consequently, 
it was decided that a small Toyota Corolla 
would be purchased to combine the need for 
transportation and the constant request for 
serving as a rural ambulance. With donated 
money, we were able to purchase a vehicle and 
hope to begin using it this next week. Not only 
with the vehicle be a service to the community, 
but it will also serve as a taxi during the day 
and generate income for the center and for 
maintenance costs.



After waiting for two years, electricity has been 
scheduled to reach Nomba in November. Our 
mill is installed and ready to begin grinding 
people’s maize for food as well as for the 
chicken feed project. Once the mill is running, 
it will help reduce the price of chicken feed and 
provide a cheaper product for local chicken 
breeders. We received a donation to begin the 
next step in growing our chicken feed business 
for purchasing concentrate and local maize. We 
hope to begin using these funds in November.

As old colleagues have left (Holtons & Caldwells), 
MGK has been hammering out leadership 
structure. Though the MGK team will continue to 
be led by the management team, we also have 
a board of directors who meets quarterly to help 
provide counsel and decision-making authority 
for large decisions that affect finances and vision. 
The board is made up of key MGK members, 
local leaders, and a few expatriates connected 
to MGK like the Holtons and Caldwells. This 
group has been a real blessing to our work as 
they bring another level of accountability, depth 
of experience and wisdom.

We continue to receive offers to partner with 
both Christian groups and local non-profit 
organizations in our area. The love and support 
MGK offers to her neighbor continue to be a
strong witness and source of authority to other 
organizations.

The guesthouse has been slightly remodeled and 
will now serve as a rental house for long- term 
visitors. Again, this project will be another source 
of income for continued sustainability and self- 
governance. The guesthouse is equipped with a 
full kitchen, living area, two bedrooms and two 
bathrooms with eco-toilets! The Holtons house 
was donated to the center to be used as a long-
term rental property for families that work in 
town, but desire a place outside of it. The house 
was equipped with a flush toilet to help attract 
the clientele and now is managed by Jean, the 
accountant.

Our goal has always been to be a sustainable 
community that loves her neighbor. Financial 
stewardship is a huge aspect to MGK. Each area 
of MGK that makes an income gives a percentage 
back to the community work as a tithe, allowing 
the work to continue.

Incredibly, the various business initiatives will help 
to sustain 13 families, manage the community 
center, farm, and community-service projects.

MGK has continued to reach monthly goals 
despite a stop in the chicken feed business due to 
a supply-line disruption from the manufacturer. 
Further, the center received a couple more 
donations for MGK to use expressly for digging 
bore wells. MGK had already received a donation 
for digging one on the farm, but will now use 
donations coming from supporters in Australia to 
provide community wells in two other locations.



ASSETS TOTAL
 Current Assets
  Cash and Cash Equivalents $34,529
  Prepaid Expenses $1,353
 Total Current Assets $35,882

 Noncurrent Assets 
  Vehicles, net A/D $5,944
  Furniture & Equipment, net A/D $4,157
  Loan to Midnight Oil $6,249
  Investments—Midnight Oil $10,500
 Total Noncurrent Assets $26,851  

TOTAL ASSETS $62,733

LIABILITIES AND NET ASSETS 
 Liabilities 
  Accounts Payable $932
  Accrued Expenses $1,647
 Total Liabilities $2,578
 
 Net Assets 
  Unrestricted Net Assets $34,600
  Temporarily Restricted Net Assets $27,259 
  Other Comprehensive Income 
   Foreign Currency Translation Adjustment $(1,704)
 Total Net Assets $60,155

TOTAL LIABILITIES AND NET ASSETS $62,733



  Unrestricted Temporarily Total

   Restricted

Revenues, Gains and Other Support
 Contributions $94,590 $159,515 $254,105
 Program Service Revenue  $58,772 $58,772
 Interest Income $619  $619
 Net Assets Released From Restriction
 Satisfaction of Program Restriction $191,029 $(191,029) 
Total Revenues, Gains and Other Support $286,237 $27,259 $313,496

Expenses and Losses
 Malo Ga Kujilana $44,517  $44,517 
 Experience Africa $79,493  $79,493 
 Water, Sanitation & Hygiene $52,824  $52,824 
 Mvule Project $26,884  $26,884 
 Women's Empowerment $16,104  $16,104
 Literacy $3,331  $3,331
 Langford/Kimeze Memorial Fund $5,138  $5,138
 East African Scholarship Fund $554  $554

 Management and General $61,926  $61,926
 Fundraising $3,819  $3,819
Total Expenses $294,590  $294,590

Impairment Loss $579  $579
Loss on Sale of Asset $79  $79
Total Expenses and Losses $295,248  $295,248

Other Changes in Net Assets
 Foreign Currency Adjustment $(1,704)  $(1,704)
 Error Correction $1,744  $1,744
Total Change in Net Assets $(8,970) $27,259 $18,288

Net assets as of July 1, 2011 $41,866  $41,866
Net assets as of June 30, 2012 $32,896 $27,259 $60,155











Uganda Full-Time Staff
Bobby Garner, Country Director
Candice Garner, Administrator
Ida Bazonoona, Women’s Empowerment Manager
Abraham Mulongo, Mvule Project Director
Ronald Bwana, Water Source Manager
Roy Mwesigwa, Office Administrator
Justine Okumu,  Accountant
Stephen Kambale, Water Rehabilitation Engineer
Tom Ngobi, Comm.-Led Total Sanitation Coordinator

Uganda Part-Time Staff
Tappe Bwana, Women’s Empowerment Field Staff
Jeska Ngobi, Women’s Empowerment Field Staff
Alex Walyomu, Mvule & Water Rehab Field Staff
Alex Bamulumbye, Mvule & Water Source Field Staff
Enock Madoolo, Water Rehabilitation Field Staff
Martin Kibuuka, Water Source Field Staff

Board of Directors
Clint Davis, President
Mark Moore, Vice President
Doug Townsdin, Treasurer
Greg Taylor, Secretary
Troy Hickerson

Partners List
Midnight Oil Coffeehouse
Source Cafe
Kibo Coffee Corner
Nile River Explorers
Rochester College
Pepperdine University
Harding University
Busoga Trust
Air Hygiene International, Inc.
Uganda National Forestry Authority
Uganda District Forestry Offices

Mozambique
Lucky Rashid, President
Alberto Jasso, Vice President
Jean Rashid, Accountant
Susan Samuel Mkwate, Vice Accountant
Jone Jemusse, Artivista
Paulo Assane, Driver
Miseria Pelisse, Chef
Fernando Chitenge, Agro-Pecuaria
Hadgissa Bernando, Animal Pastor
Cassimo Ndala, Milk Distributor
Maria Ausse, Weekend Cook
Sabite Tuaibu, Weekend Animal Pastor

US Full-Time Staff
Rachel Klemmer, Financial & Administrative Director

Brent Abney
John Barton
Leon Blue
David Underwood
Monte Cox
Mike Gist

Uganda Nat. Environmental Management Agency
Uganda Local Councils
Busoga Kingdom
Bryan Christian Services
Garnett Church of Christ
Memorial Drive Women of Courage
East Sunshine Church
Tanglewood Church
Springfield, VA Church of Christ
Parkrose High School Athletics
New Testament Churches of Christ (Uganda)

And thanks to our many generous donors—small businesses, small groups, churches and families.



International Headquarters
604 South Redwood Ave.
Broken Arrow, OK 74012
 
Arkansas Office
PO Box 145
Searcy, AR 72145
 

Uganda
PO Box 243
Jinja, Uganda

Mozambique
MGK—Community Resource Center
C.P. 146
Lichinga, Mozambique

www.kibogroup.org
info@kibogroup.org

vimeo.com/kibogroup

facebook.com/kibogroup

918-872-0203

@kibogroup

flickr.com/kibogroup


