
PLEASE FEEL FREE TO EMAIL THIS FILE TO YOUR 

FRIENDS AND FAMILY. WE DEPEND ON PEOPLE LIKE 

YOU TO SPREAD THE WORD ABOUT KIBO GROUP.

IF YOU WOULD LIKE PRINTED COPIES OF THIS 

REPORT TO GIVE OUT PLEASE EMAIL 

INFO@KIBOGROUP.ORG

THANK YOU FOR READING OUR ANNUAL REPORT



TEN YEARS AGO WE COMMITTED TO 

LEARNING MORE ABOUT POVERTY 

AND INJUSTICE IN EAST AFRICA. WE 

WANTED TO KNOW HOW AMERICANS 

COULD PARTNER WITH AFRICAN 

COMMUNITIES TO ENABLE THEM TO 

REACH THEIR FULL POTENTIAL.

WE HAVE LEARNED A LOT IN TEN 

YEARS! THIS REPORT WILL PROVIDE 

YOU WITH INFORMATION ABOUT 

HOW THAT KNOWLEDGE HAS BEEN 

APPLIED TO HELPING AFRICANS SOLVE 

PROBLEMS THEY FACE EVERYDAY.
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Kibo Group has experienced another great year. In fact, this year officially 
marked Kibo Group’s 10th year as an organization and almost 20 years of 
relationships in East Africa. The experience would not have been possible 
without generosity and donations from people like you. We are truly thankful. 

It has also been an experience we wouldn’t trade for anything in this world, and 
our plans are to increase our work through an aggressive growth plan over the 
next five years. We are growing our staff in Africa, and we have just hired an 
Executive Director, Larry Norman, to lead this growth. We are excited about our 
future! 

So why do we love this work? 

We love to see water wells drilled, children educated, and malaria prevented. 
We are enthusiastic about many more positive initiatives that help Africans 
tackle daily challenges of extreme poverty. We love to see justice enacted and 
community strengthened. But even more, we love to see East Africans embrace 
their intrinsic capabilities, resources, and bright future.

This report shows how we strive to accomplish those high motives. I hope you 
will take a close look at our challenging and fulfilling work in East Africa.

Before you do that, I want to share an opportunity with you.

Our experiences in Kibo Group have deeply benefited us as Americans. 
Working side by side with Africans is a humbling, life altering experience that 
has shattered our preconceived notions of why poverty is persistent in places 
like sub-Saharan Africa. We have realized our own poverty of relationship and 

WE LOVE TO SEE 

JUSTICE ENACTED 

AND COMMUNITY 

STRENGTHENED. 

BUT EVEN MORE, WE 

LOVE TO SEE EAST 

AFRICANS EMBRACE 

THEIR INTRINSIC 

CAPABILITIES, 

RESOURCES, AND 

BRIGHT FUTURE.

LETTER FROM 
THE PRESIDENT
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community in the process. We are changed people, having learned that our 
unsustainable methods of charity must be replaced with compassionate and 
empowering community-building as a basic strategy. We want to share those 
experiences with more Americans.

In our partnerships with Africans, we have been reminded that “it is more 
blessed to give than to receive,” a sustainable approach that has been valid 
since the days Jesus said these words. We are seeing this truth in villages that 
embrace giving to one another and we see this truth in our servant-hearted staff 
(pictures on page 22), demonstrating it on a daily basis. The most encouraging 
part is that there are many more Africans lining up to serve in similar ways as we 
prepare to grow our creative and culturally-appropriate development projects. It 
is fulfilling to be a part of it all.

So, as we look forward to expanding our services to African villages, I want to 
invite and challenge you to join us. We need people who believe in our approach 
and will entrust and empower us to serve more Africans. We are looking for 
more business partners, more foundations, and more monthly donors willing to 
share resources in meaningful, sustainable and empowering ways.

As you consider joining us in this partnership, know that we always have an 
open invitation for you to visit our work first hand. We welcome the idea of you 
sharing a personal, life-changing experience as we introduce you to important 
people who are leading important initiatives in East Africa.

We welcome you to join with us as we serve in East Africa. 

AS WE LOOK 

FORWARD TO 

EXPANDING OUR 

SERVICES TO 

AFRICAN VILLAGES, 

I WANT TO INVITE 

AND CHALLENGE 

YOU TO JOIN US. 

Clint Davis
president
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Kibo Group is dedicated to working with communities in 

East Africa to reach their full potential, tackling poverty 

and injustice. These creative partnerships lead us all to 

healthy, sustainable solutions.

DEDICATED We have 
been doing this for 10 
years, and we have no 
plans to stop.

FULL POTENTIAL We want people to have 
access to clean  water, be able to  avoid sickness, 
and  have economic stability. But full potential 
includes more than that. It is also about healthy 
relationships with neighbors, an understanding 
of God’s role in life, and hope for the future.  

POVERTY Poverty comes 
in many forms; not having 
enough money is only one. 
Not getting along with your 
neighbor is poverty, so is 
a polluted environment, or 
a broken relationship with 
God. For poverty to end, all 
of these types of poverty 
must end.

US ALL We still have a 
lot to learn about how to 
effectively tackle poverty. 
So do the people we work 
with, and so do you. We 
all need to learn together.

INJUSTICE Injustice might be easy to see; a broken 
court system or a husband who beats his wife. Or, it might 
be less obvious and a little closer to home. Westerners 
who help create cycles of dependency in Africa create 
injustice, so does perpetuating those cycles with money.

SUSTAINABLE SOLUTIONS In order to truly 
tackle lack of water, poor health, injustice, and 
lack of economic opportunity, the underlying 
causes must be addressed. It is only by 
addressing causes and not symptoms that 
long term solutions can be found.

WORKING WITH COMMUNITIES Problems can only be solved by 
working together. We don't have all the answers, or even all the resources. 
We truly work with people; we do not impose our own solutions.
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PROGRAMS
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WATER SOURCE: Water Source works to equip villages to have a long-lasting, clean water source by breaking 
cycles of dependency and poor sanitation

HOW WATER SOURCE PROVIDES ACCESS TO CLEAN WATER, PROPER HYGIENE AND SANITATION, 
AND SYSTEMS FOR THE FUTURE MAINTENANCE OF WELLS

THIS YEAR IN WATER SOURCE

1 Communities 
needing a new well 
start with a Home 
Improvement Campaign 
(HIC), to develop an 
understanding of how a 
clean living environment 
improves all aspects of 
life. Pit latrines are dug, 
hand washing stations 
are set up, and fences 
are built to separate 
animals from well areas.

2 The community is 
graded on their response 
to HIC before continuing 
with the Water Source 
project. A well is useless 
unless it is accompanied 
by a clean environment, 
a functioning Water 
Users’ Committee for 
regulation of the well, 
and a basic community 
understanding of 
hygiene. The community 
must protect its well and 
plan for needed repairs.

3 If a new well is 
needed, it is drilled at 
a strategically-selected 
location, to ensure it 
serves the greatest 
need in the community. 
Surveys are conducted 
to ensure there is water 
available at the location. 
Ideally the longest walk 
to the new well is 1km 
for any community 
member.

4 If there is an existing 
well that needs 
repairs, the community 
contributes money to 
help cover a percentage 
of the cost, and repairs 
are made. Repairs 
may be simple.  For 
example, the pump 
may need new seals or 
a few parts replaced. 
Some repairs, such as 
new pipes, are more 
complicated. 

5 Now the community 
has a working water 
source! Kibo staff make 
periodic follow-up visits 
to the village. During 
these visits, Kibo staff 
check to make sure the 
community keeps the 
well clean and in good 
repair. This ensures 
that the water source  
provides clean water for 
years to come. 

Drilling wells alone does not provide clean water. Pumps 
break, water becomes contaminated, land owners may not 
be willing to share access to the well, and poor sanitation 
spreads disease. It is not enough to drill a well and 
think that water access problems are solved. The Water 
Source project addresses the entire range of issues. Any 
time we drill or repair a well, we ask the community to 
partner with us. They must bring assets to the project in 
the form of money, a plan for the future by saving up for 
repairs, and addressing sanitation issues through a Home 
Improvement Campaign. 

This year we drilled two new wells, and one of the villages 
has a great story to share. In Budhonga, Water Source 
worked without the church for the first time in its history. 
Originally Budhonga was intended to only receive Hygiene 
and Sanitation training, but while Ronald Bwana was there 
teaching, he continually saw their hard work and need for a 
well. Water Source drilled a deep well in Budhonga, which 
produces clean water. The People of Budhonga have planted 
a church since the project, a testament to the power of God 
working through his children on earth.P
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2 NEW WELLS
This year we drilled 2 new wells 
which provide a new source of 
clean water. Each village has put 
systems in place to ensure that the 
water stays clean, and they have a 
plan for future repairs. 

13 WELLS REPAIRED
Repairing broken wells is a cost 
effective way to restore water 
access. While repairing a well we 
also work to restore sanitation and 
future planning in the community.

12,000 PEOPLE WITH WATER
As a result of this year’s work 
12,000 people have access to 
clean water that they did not have 
before the project.

24 NEW VILLAGES
Water Source worked in 24 new 
villages this year, and we continue 
to follow up with 32 villages from 
previous years.

All-time Water Source Stats: New Deep Wells: 12 // New Shallow Wells: 9 // Boreholes Repaired: 66 // Villages Worked In: 97 // Home Improvement Campaigns: 16
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THIS YEAR IN THE MVULE PROJECT
Hidden just under the surface of a community problem is an opportunity. The Mvule project 
gives a community a goal to work toward: planting and caring for trees. This project often 
brings problems to the surface, like mistrust, poor communication, and greed. But when 
these problems are dealt with, opportunity emerges and communities find a renewed sense of 
patience, honesty, and sacrifice for their neighbors.

This year the Mvule Project invested in our ability to work in villages by hiring Duncan Ojambo 
on a part time basis. As a result, we worked in more villages than ever before. We continue to 
develop working relationships with government officials through The Mvule Project, which is 
beneficial for all the work we do.

Another important task this year has been the development of exit strategies for communities 
that have tools to stand on their own. As we exit one village we have the opportunity to move 
into new villages. 

MVULE PROJECT: The Mvule Project is an economic development program focused on planting trees, raising 
goats, and helping communities learn to work together to solve problems.

HOW THE MVULE PROJECT CREATES HOPE AND SUSTAINABLE COMMUNITY DEVELOPMENT PROJECTS

1 Seedlings grown 
in the Kibo nursery 
are brought to the 
community and 
planted in a 2ft 
x 2ft x 2ft hole, 
already dug by the 
participants, at 
the start of rainy 
season.

2 The community 
works together to 
water, care for, 
and protect their 
seedlings. Now 
the community 
has a specific 
goal that cannot 
be accomplished 
unless they work 
together.

3 Working together 
breaks down 
divisions between 
community 
members of 
different religions 
and tribes, opening 
the door to allow 
Christians in the 
community to 
share God's Word 
through their 
actions.

4 The Mvule 
Project Committee 
formed by the 
community 
resolves conflicts 
that arise between 
project members. 
Kibo staff play 
a vital role in 
showing members 
how to deal with 
conflict in a healthy 
way.

5 After 1 year of 
working together, 
the community 
is ready for a 
development 
project. Kibo 
provides the start-
up costs for the 
participants to 
receive goats, 
creating a long-term 
income stream with 
the goats and their 
offspring.

6 With people  
working together, 
solving conflicts 
on their own, 
growing trees and 
raising goats, the 
community has 
the skills to  take 
on bigger projects, 
even if Kibo Group 
is not around.

Avg.130ft
in Height

Up to 5ft
Diameter
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All-time Mvule Project Stats: Villages worked in: 32 // Trees Planted: 18,500 // Goats supplied: 1,000 // Participants: 1,348 // Indirect Beneficiaries 15,500 // Startup Capital $40,000

1250 TREES PLANTED
These trees will provide valuable 
resources for years to come. In the 
short term, they will provide shade 
and erosion control. In 50 years, 
they can be harvested for lumber. 

122 GOATS EARNED
By managing the offspring of the 
goats, people have a long term 
source of protein or money. As 
they plan for the future, many 
communities eventually buy cows 
or other resources.

3 NEW VILLAGES
The villages of Bupeni, Ndhalike, 
and Budhonga joined the Mvule 
Project’s long list of villages and 
districts where the project is 
already active.

122 VILLAGE PARTICIPANTS
Each of these participants has had 
the chance to practice the skills 
needed to handle conflict and 
communicate within a group. 
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The Women’s Empowerment project works to equip women to live full, healthy, lives, 
through a series of health, Bible, and life lessons.

HOW WOMEN’S EMPOWERMENT HELPS WOMEN HAVE HEALTHY FAMILIES, 
STRONG PEER RELATIONSHIPS, AND SAFE COOKING ENVIRONMENTS. 

WOMEN’S 
EMPOWERMENT:

1 Staff from the Women’s 
Empowerment project invite 
women to participate in a series 
of studies once a week for 12 
weeks. These studies will be 
about  everyday issues they 
face, from malaria prevention to 
avoiding gossip.

2 Each study group is a 
diverse representation of 
specific communities. Women 
are welcome, no matter 
their age or religion. This 
diversity makes for interesting 
conversations.

3 By the end of the study, 
women have learned new 
skills for everyday life, have 
a deeper relationship with 
their neighbors, and know 
more about God and creation 
through a biblical lens. 

4 A major health hazard 
that women face is cooking 
on open fires, which make 
kitchens dangerous. Each 
group often takes on a project, 
lead by Kibo staff, to build 
efficient, clean stoves from 
local materials. 

THIS YEAR IN WOMEN’S EMPOWERMENT
Each week groups of women meet to discuss ways to better the lives of their families. 
The topics range from malaria prevention to gossip avoidance. Each group is a diverse 
representation of their community: Christian, Muslim, old, young, married, and widowed.  But 
they share many things in common: hope for their children, a water source, the burial of a 
neighbor, the wedding of a child. It is natural  to talk about health and God in such groups. 
Some weeks the group simply supports each other in the face of difficulty or abuse. Other 
weeks conversations flourish around Mark’s account of Jesus. 

This year while Ida was teaching her lessons in Naibowa, she came across a difficult 
situation. Two Muslim men were concerned Ida would try to convert their wives to 
Christianity and did not allow their wives to attend the class. Ida spoke with the men and 
emphasized that she serves and empowers women, regardless of their religion. After this 
conversation, the women were allowed to attend the lessons and even persuaded the men to 
attend when Ida taught joint classes for husbands and wives. One of the women is now set 
to become a leader in the group in Naibowa when Ida completes her lesson plans. 

STOVES These stoves have 
three big advantages over 
traditional cooking methods: 
Preventing children from being 
burned by open fires and 
unstable cooking pots, reducing 
smoke exposure through proper 
venting to the outside of the 
kitchen, and using less fuel. Less 
fuel use means less time and 
money spent gathering wood. 
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379 STOVES CONSTRUCTED
These efficient, safe stoves cut 
down on countless numbers of 
burns, provide a safe smoke free 
environment for the cook, and use 
1/8th the wood used by an open 
fire.

1020 INDIRECT BENEFICIARIES
Each participant represents a 
family, friends and neighbors. 
They will benefit as the lessons 
women learn allow children to be 
healthy, marriages to be strong, 
and cooking to be safe.

32 VILLAGES
An entire community does 
not participate in Women’s 
Empowerment, but the effects of a 
few women learning and growing 
will impact the rest of the village.

86 WOMEN PARTICIPANTS
These 86 women are a diverse 
group of women who have 
committed to spending time 
meeting, learning, and growing 
together.

All-time Women’s Empowerment Stats: Villages worked in: 51 // Stoves constructed: 456
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Community-Led Total Sanitation works to mobilize communities to eliminate 
open defecation and begin healthy sanitation practices, without using incentives.

HOW COMMUNITY-LED TOTAL SANITATION HELPS VILLAGES BECOME OPEN DEFECATION FREE 
AND ENCOURAGES CULTURAL CHANGE THAT MAKES SANITATION LONG LASTING

THIS YEAR IN CLTS

1 Kibo staff visit a 
village for a meeting 
arranged in cooperation 
with  government 
officials. During this 
meeting, Kibo staff lead 
several activities. For 
example, they may ask 
people to draw a map 
of the village and mark 
the places people use 
as a bathroom. Often 
the entire community 
will take a walk to those 
places and find piles of 
feces.

2 The activities 
cause the community 
to recognize the 
connection between 
open defecation 
and sickness in their 
villages. They can 
see that sickness has 
real costs, money for 
doctors and loss of 
work because sick 
people cannot earn 
money at a job.

3 Once the community 
has recognized the 
problem, they are faced 
with choices whether 
or not they will build 
latrines; if they are built, 
will the village continue 
to use and maintain 
them? Will they become 
an Open Defecation-
Free village? There are 
no incentives offered, 
so they must decide to 
change because it is 
the healthy choice.

4 If the community 
decides to move 
forward in becoming 
open defecation-free, 
Kibo staff will help 
them create a plan for 
building latrines. The 
plan is implemented 
by the members of the 
village, while Kibo staff 
continue to oversee 
the changes and adapt 
their plans where 
needed.

5 If the village is 
successful, it is 
declared Open 
Defecation Free, 
resulting in a large 
sense of pride for the 
village, along with the 
medical benefits: less 
disease and sickness 
transmission, lowered 
contamination of their 
village well, and a 
hope for a better future 
through sanitation and 
hygiene practices. 

 

Traditional attempts at eliminating poor sanitation have often relied 
on incentives and outside resources to encourage change. But 
this often led to uneven adoption and problems with long-term 
sustainability. It also created a culture of dependence on subsidies. 

In contrast, CLTS focuses on the behavioural change needed to 
ensure real and sustainable improvements. There are no incentives 
or outside resources. Instead we help communities see the need 
for change and help them mobilize their own resources to eliminate 
open defecation. 

COMMUNITY-LED
TOTAL SANITATION:

This is our first full year of CLTS. It is not easy to implement a new 
program which is opposite of the status quo. Many villages and 
government officials believe that incentives and subsidies are the 
only way to bring change. It takes time, work, and courage to ask 
people to try a new way. This year we worked in nine villages, and 
two of them are now open defecation free! These are the first steps 
to an entire region of Uganda eliminating open defecation and the 
health problems that come with it.  

OD
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OD

2 ODF VILLAGES
Two of the villages have completed 
their plans to become open 
defecation free. The challenge 
they face now is maintaining this 
status. 

3796 DIRECT BENEFICIARIES
By ending open defecation people 
will experience less sickness. 
This leads to higher productivity, 
increased incomes, and a higher 
quality of life.

538 HOUSEHOLDS
Each of these families is working 
to ensure they do not contribute 
to the problem of open defecation. 
Usually this means building and 
using a pit latrine.

9 PARTICIPATING VILLAGES
These villages are working to 
become open defecation free. 
They still have a lot of work to do, 
but if they continue working they 
will see increased health in their 
community.

All-time Community-Led Total Sanitation Stats: This was our first year of CLTS, we are looking forward to future growth!



POTENTIAL  
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EXPERIENCE AFRICA: Experience Africa helps people understand the issues East Africans face through 
intentional experiences in Africa and at home. 

The best way to understand the issues of poverty, development, 
and ministry in Africa is to experience them first hand. 
Conversations about the complexity of maintaining a water well 
take on a whole new depth when you are standing in a village 
watching, and even participating in, the process. People who have 
experienced a place and thought deeply about the issues become 
advocates for change. They are better stewards of their giving 
and are able to challenge the assumptions and stereotypes they 
encounter back home. Experience Africa is what we call anything 
that helps people understand Africa better including trips to Jinja 
and lectures and events at our coffee shops.

This year we hosted students from Harding University. A second 
trip consisted of five members from Garnett Church of Christ who 
spent a week in Jinja learning about the work that Kibo Group 
does. Our final trip this year was a group from Tulsa who visited 
Jinja to learn more about Kibo. These trips don’t cost Kibo Group 
any money, although money does pass through Kibo, so it shows 
up in our budget. Each program and trip is different, but they all 
have a common theme: People come, experience life with East 
Africans, and see Kibo’s work, returning home with a deeper 
understanding of the work Kibo does and the issues East Africa 
faces.

HOW EXPERINCE AFRICA HELPS PEOPLE UNDERSTAND DEVELOPMENT IN AFRICA
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The Makonda Team is based in Southern Tanzania and focuses 
on church planting and development work with the Makonde 
People of Mtwara. One of the key projects is teaching and 
promoting Conservation Agriculture, which is a method of 
farming which relies on proper spacing, organic mulches, 

and minimal tilling to increase crop output. This year a 
demonstration plot brought in a good harvest and has 

been a great way to increase interest in the method. Next 
year two new plots will be added in other villages to 

increase farmers’ exposure to the principles of 
Conservation Agriculture.

Another key project is working with cashew 
farmers. Cashew farming and beekeeping 

are complementary ways to earn money; the 
bees make cashews more productive through 
pollination while providing honey which can be sold.  
Unfortunately the skill of beekeeping has been lost in 

the region. The Makonda Team has been working with 
farmers to revive beekeeping. 

Farmers also need a source of short-term capital, so this 
year The Makonda Team will begin a program to make small 

loans to cashew farmers. These loans will allow them to make 
improvements that will lead to higher productivity in the long 
term.  

Malo Ga Kujilana is based in Mozambique and is primarily 
an agricultural resource center. The staff of Malo Ga Kujilana 
is working to make their community better through social, 
spiritual, and physical action. The resource center focuses on  
three main areas; medicinal (providing primary health 
care and herbal medicines), agricultural (from 
seed distribution to animal husbandry), and 
social (connecting families to each other for 
the common good).

A central part of the project is a community 
mill. This mill is used to grind maize for 
food, as well as producing feed for chickens. 
Getting the mill up and running has been a 
challenge! The rural location of the mill made accessing 
electricity difficult. The mill is running now, and is serving the 
community around it. 

There have been significant challenges within Malo Ga Kujilana 
this year. Changes in leadership, external obstacles, and the 
normal issues of running a non-profit in Mozambique have all 
combined to make a hard year. But, the staff and leadership of 
Malo Ga Kujilana recognize that good work is hard, and they 
are committed to persevere. 

TANZANIA: THE MAKONDE TEAMMOZAMBIQUE: MALO GA KUJILANA

Malo Ga Kujilana and The Makonde Team are organizations we partner with to provide administrative support. There is a great deal Kibo 
Group can learn from them and believe they are strategic partners in our work. 

OUR PARTNERS IN MOZAMBIQUE AND TANZANIA

MORE INFORMATION ABOUT THE MAKONDA TEAM CAN BE FOUND AT

makondeteam.wordpress.com
MORE INFORMATION ABOUT MALO GA KUJILANA CAN BE FOUND AT

kujilana.org

 



COFFEE SHOPS
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THE SOURCE CAFE IN JINJA UGANDA

The Source Cafe is our Jinja, Uganda headquarters, 
but it is much more than an office! The Source 
provides conference space, a wide selection of food, 
a coffee shop, a tourist information desk, a library, 
computer training, and souvenir shopping. It does all 
of this while housing several non-profit organizations, 
a ministry training school, a church, and an HIV/AIDS 
counseling office. 

There is always activity at The Source. In the last 
year we have hosted a women’s conference for 274 
people, we are remodeled the kitchen so we can 
serve food more efficiently, and continued to improve 
the library. The Source Cafe continues to be a place 
where people can enjoy wonderful coffee and great 
conversation as well as inspiring each patron to live 
life more fully and generously. You really should come 
visit sometime. 

OVER 4500 BOOKS 
AVAILABLE IN THE LIBRARY

Books in The Source's Resource 
Center give Ugandans access to 
information and ideas from around 
the world.

50 COMPUTER 
CLASS PARTICIPANTS

People are able to learn new 
computer skills which help them 
find jobs, start businesses, 
and connect to the rest of the 
world through online news and 
communication.

$130,660.31 USD TOTAL 
REVENUE FOR THE YEAR

All of the profits from The Source 
Cafe in Jinja, Uganda go towards 
sustainable development projects 
in Uganda.  

13 FULL-TIME 
STAFF MEMBERS

The Source Cafe is a viable 
operating business which provides 
significant economic activity to 
Jinja, while supporting the work of 
Kibo Group. 

$

MORE THAN THE BEST COFFEE IN UGANDA
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OUR AMERICAN COFFEE SHOPS

Kibo Corner is tucked inside the Rochester College campus. 
It provides its patrons with an introduction to Kibo’s work in 
Uganda. In fact, there’s a good chance that you’ll be served 
coffee by a Ugandan student! Kibo Corner provides your 
morning coffee and it does so with wonderful incentive: 100% 
of the revenues are used to fund Kibo Group projects.

Midnight Oil Coffeehouse, with its close proximity to Harding 
University, provides a platform for those in the community and 
those associated with Harding to discuss global issues and 
hear from practitioners in the field. Along with great coffee, 
sandwiches and soups, and handmade necklaces from 
Uganda, Midnight Oil offers an inviting place for rest, reflection, 
and conversation to its patrons.

KIBO CORNERMIDNIGHT OIL
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This report is full of great pictures, lots of statistics, and really 
important information. We hope it is a window into our desire: 
to Join God’s work by deeply, personally impacting the lives of 
families in East Africa. We also hope it’s clear that we are working 
hard, community life is becoming better, and your investment 
has been well-managed. This year we have worked to improve 
ourselves, increase our workload, and be more effective in the 
field.

The year ahead is going to be bigger than ever. We have produced 
a work plan that is our most extensive in ten years. This plan 
requires an ambitious budget, which will be our largest to date. 
We are ready for the challenge! Here are a few highlights we are 
looking forward to this year:

• We are ramping up regional women's groups to cover more 
health and personal transformation than ever before.

• The stove program embarks on a higher-level government 
partnership creating an opportunity for drastically reducing 
child burns in the region.

• The CLTS program will move from a pilot program into a larger 
government partnership, allowing more communities to make 
great strides in community-wide hygiene and sanitation.

• The Mvule Project will begin a 5-year plan to line the 
international highway with mvule trees, initiate a multi-district 
tree planting project with schools, and include even more 
communities in the agri-business component.

• Our new regional partnerships also mean we will dig more wells 
than ever before and facilitate more well repairs than we've 
completed in all other years combined.

This plan comes with significant challenges. We need to continue 
our own staff development. We need more training, and we need 
to train others. We need to make sure more people know about 
Kibo Group. An ambitious work plan and budget simply cannot 
happen without committed, energetic investors like you.

If you are reading this, then we are making some assumptions 
about you. You want to make a big impact on our world. You 
desire for others to live healthy, full, long, and productive lives. You 
are willing to make some personal sacrifices to make this happen. 
We share those same desires. We want to use every resource 
available to us in a positive, helpful way in East Africa. 

You can have a big impact on us in a variety of ways. First, make a 
monthly financial commitment. We'll commit to updating you with 
what is happening over the year. Second, tell others about us by 
sending them to our website or giving them this report.

By committing to do something today, you will be changed. We 
truly believe that taking this effort will catalyze a change in your 
life. It may seem insignificant, but you'll notice when a report 
about Africa comes on the news, you will pray differently. You'll 
reconsider a few of your purchases as you'll see more fulfillment in 
helping someone else. As crazy as it sounds, by helping someone 
else, you'll find yourself encouraged as well.

LOOKING FORWARD 

YOU DESIRE FOR OTHERS TO LIVE HEALTHY, FULL, LONG, AND PRODUCTIVE LIVES. YOU ARE WILLING TO 

MAKE SOME PERSONAL SACRIFICES TO MAKE THIS HAPPEN. WE SHARE THOSE SAME DESIRES.

Bobby Garner
country director
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WE ARE DEEPLY GRATEFUL TO THE 

MANY DONORS, ADVOCATES, AND 

FRIENDS WHO MAKE THE WORK WE 

DO POSSIBLE. HERE ARE THREE BIG 

THINGS YOU CAN DO TO HELP OUT:

1 SIGN UP FOR OUR EMAIL LIST AT 

WWW.KIBOGROUP.ORG

2 GIVE THIS REPORT TO A FRIEND WHO 

MIGHT BE INTERESTED IN WHAT WE DO

3 MAKE A DONATION. GO TO

WWW.KIBOGROUP.ORG/GIVE OR USE 

THE ENCLOSED CARD. 



FINANCIALS $
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Assets Total

   Current Assets

       Cash and Cash Equivalents  42,097 

       Employee Cash Advance  78 

       Receivables  281 

   Total Current Assets  42,456 

   Noncurrent Assets

       Vehicles, net A/D  15,481 

       Furniture & Equipment, net A/D  5,652 

       Water Project Equipment, net A/D  2,796 

       Kibo Corner Equipment & Furniture, net A/D  5,257 

       Loan to Midnight Oil  6,249 

       Investments - Midnight Oil  60,500 

   Total Noncurrent Assets  95,936 

Total Assets  138,392

Liabilities and Net Assets

   Liabilities

       Accounts payable  536 

       Accrued payroll  433 

       Accrued payroll taxes  1,161 

       Out of pocket Exp.  156 

       Accrued Sales Tax  397 

   Total Liabilities  2,683 

   Net Assets

       Unrestricted Net Assets  7,158 

       Net Income  80,191 

       Temporarily Restricted Net Assets  54,702 

       Other Comprehensive Income -

          Foreign Currency Translation Adjustment  (6,342)

   Total Net Assets  135,709 

Total Liabilities and Net Assets  138,392 

Revenues, gains and other support Unrestricted
Temporarily
Restricted

Total

     Contributions  159,324  189,293  348,617 

     In-Kind Contributions  17,919 -  17,919 

     Program Service Revenue  20,942 -  20,942 

     Other Income - Kibo Corner  14,700 -  14,700 

     Other Income - Sale of Tires  83 -  83 

     Interest Income  256 -  256 

     Net Assets Released From Restriction - - -

          Satisfaction of Program Restriction  161,850  (161,850)  -   

Total Revenues, gains and other support  375,075  27,443  402,518 

Expenses and losses:

     Malo Ga Kujilana  21,149 -  21,149 

     Experience Africa  35,878 -  35,878 

     Water, Sanitation & Hygiene  90,687 -  90,687 

     Mvule Project  47,470 -  47,470 

     Women's Empowerment  24,197 -  24,197 

     Literacy  3,322 -  3,322 

     The Source Resource Center  9,213 -  9,213 

     Management and General  86,393 -  86,393 

     Fundraising  3,896 -  3,896 

Total Expenses  322,204  -    322,204 

Loss From Theft  123 -  123 

Total Expenses and Losses  322,327  -    322,327 

Other Changes in Net Assets

     Foreign Currency Adjustment  (4,638) -  (4,638)

Total Change in Net Assets  48,110  27,443  75,553 

Net assets as of July 1, 2012  32,896  27,259  60,155 

Net assets as of June 30, 2013  81,005  54,702  135,708 

All amounts reported in US Dollars All amounts reported in US Dollars

STATEMENT OF FINANCIAL POSITION 
as of June 30, 2013

STATEMENT OF ACTIVITIES 
July 1, 2012 - May 31, 2013
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16% EXPERIENCE AFRICA
10% WOMEN’S EMP.

21% MVULE PROJECT
39% WATER SOURCE & CLTS

9% MGK
5% THE SOURCE

EXPENSES BY PROGRAM

Each project requires different types of resources. Below is a 
breakdown of where the money goes.

PROJECT COSTS vs. OPERATING COSTS

TOTAL FUNDS RAISED

72% PROJECTS
27% OPERATIONS

1% FUNDRAISING

51% INDIVIDUALS
36% CHURCHES, FOUNDATIONS, SCHOOLS

13% BUSINESSES

We work hard to use money 
efficiently by delivering 
effective programing that is 
supported by the necessary 
administrative functions.

Hundreds of people join us 
by giving money for Kibo 
Group projects. Here is a 
breakdown of where our 
funds come from.



STAFF + INFO
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KIBO GROUP INTERNATIONAL 
JINJA, UGANDA STAFF

Bwana Ronald

water source

Alex Bamulumbye

mvule project

Candice Garner

administration

Steven Kambale

water source

Duncan Ojambo

mvule project

Roy Mwesigwa

administration

Martin Kibuuka

water source

Ida Bazonoona

women’s empowerment

Harriet Kefeza

administration

Alex Walyomu

water source

Bobby Garner

country director

Tape Bwana

women’s empowerment

Tim Penner

administration

Abraham Mulongo

mvule project

Tom Ngobi

clts

Jeska Nairuba

women’s empowerment

Justine Nandera

accounting

Not pictured are the four teachers, Jane, Goretti, Dinah, and Robinah, working with Ida in the Women’s 
Empowerment program. Also Sylvia Subo, our part time secretary.
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KIBO GROUP INTERNATIONAL USA

Clint Davis

president

Larry Norman

executive director

facebook.com/kibogroup vimeo.com/kibogroupfl ickr.com/kibogroup@kibogroup

Ugandan Off ice

P.O. Box 243
Jinja, Uganda
East AfricaGeneral Contact

918.872.0203
www.kibogroup.org
info@kibogroup.org

Administrative Off ice

P.O. Box 145
Searcy, AR 72145
USA

Troy Hickerson

board member

David Underwood

board member

Mark Moore

vice president

Ben West

communication

Sam Tomaschko

accounting / administration

Brent Abney

board member

Monte Cox

board member

Doug Townsdin

treasurer

John Barton

board member

Mike Gist

board member

Greg Taylor

secretary

Leon Blue

board member

Kibo Group International Board members

USA Based Staff Kibo Group International Organizational Information



Kibo Group International
800 West Avon Road
Rochester Hills, MI 48307

KIBO GROUP 
INTERNATIONAL

10 YEARS AGO WE STARTED LEARNING ABOUT 

POVERTY AND INJUSTICE IN EAST AFRICA TO SEE IF 

WE COULD HELP COMMUNITIES REACH THEIR FULL 

POTENTIAL.

THERE IS A LOT TO LEARN IN 10 YEARS! THIS 

REPORT WILL GIVE YOU A SNAPSHOT OF HOW THAT 

KNOWLEDGE HAS BEEN APPLIED TO SOLVING SOME 

BIG PROBLEMS AFRICANS FACE EVERYDAY.

facebook.com/kibogroup vimeo.com/kibogroupfl ickr.com/kibogroup@kibogroup

WWW.KIBOGROUP.ORG
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