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A journey of a 
thousand miles 
must begin with 

the first step.

People in Uganda are 
working hard to create 

a better future. Kibo 
Group partners with 
them in a long term 

process of community 
development.



Kibo Group  works 
directly with people 

in Uganda so they can have 
access to clean water, improve 

hygiene and sanitation, plant trees 
and build stoves. These projects 

are focused on developing 
communities with the skills 
needed to make long-term 

change. 

Kibo Group was started to 
help friends from East Africa and 
the United States partner with one 

another to pursue long term solutions 
to the poverty and injustices that keep 

East African communities from 
flourishing. Kibo seeks to promote 

spiritual, emotional, mental and 
physical health.

Kibo Group 
promotes 
partnerships 

between Africans and 
Americans who want to 

pursue transformed lives. 
In East African villages, this 

means working toward sustainable 
community development. For 
Americans, this means using 
their resources to empower 

sustainable, long-term 
change.

Mission: 
Kibo Group 

is a faith-inspired 
nonprofit that partners 
with East Africans to 

pursue local solutions for 
poverty and injustice to 

help communities 
flourish.

We work for healthy communities 
through sustainable community 

development.

Flourishing communities work together, have access to clean 
water and live in safe homes.

Community-Led Total Sanitation
CLTS works to mobilize communities 
to eliminate open defecation and begin 

healthy sanitation practices without 
outside help.

Stove Building
Energy-efficient stoves are safer, faster 

and use less wood than traditional 
stoves, giving women more time in the 

day for other pursuits.

The Mvule Project
The Mvule Project changes 

economies by planting trees, raising 
goats and helping communities learn 
to work together to solve problems.

Women’s Empowerment
The Women’s Empowerment project 

works to equip women to live full 
and healthy lives through a series of 
lessons on health, the Bible and life 

skills.

Water Source
Water Source works to equip 

villages to have a long-lasting, clean 
water source by breaking cycles of 
dependency and poor sanitation.

Kibo Group exists because we want 
people to be healthy in every aspect 

of their lives.
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Sustainable community development takes time.
Long-lasting change requires deep commitment. It takes time for an entire community to commit to the process. They 

must decide that change is worth the great effort required. We observe four main stages as communities commit to their 
development process.

The community must 
identify and accept 

responsibility for the problem 
being addressed. Read about 
Bukoma Village’s denial and 

then acceptance of their 
problem with open 

defecation on page 6.

Stage 1 
Accept

People start with energy 
and excitement, but 

often challenges appear and 
progress stalls. Perseverance 

is needed to overcoming 
these challenges. Read 

about Nakazinga Village’s 
challenges on page 7.

Stage 2 
Commit

Communities overcome 
challenges and continue to 

work hard, building the skills, 
systems, and conditions for 

long-term success. Read about 
Kasuleta Village’s work 

onpage 8.

Stage 3 
Build

The community integrates 
the lessons learned into daily 

life and experiences long-term 
change as a result. Read about 

the changes Buwologoma 
Village has experienced on 

page 9.

Stage 4 
Sustain

Each year we work with communities in every stage of the process. 
The following pages contain four true stories from this fiscal year, one for each stage. Each story tells of a community 

working hard to fight against a problem they face that keeps them from flourishing.
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Recently an organization unrelated to Kibo Group taught hygiene and sanitation in 
Bukoma Village in an effort to end open defecation, which is the practice of defecating 
outside, and not into a designated toilet. The people of Bukoma, who were more 
concerned with earning the favor of the visitors than with solving the real issues 
of hygiene and sanitation, built latrine structures with no pits below, which could 
not actually be used. The chairman of the village was very proud of the work, even 
though it was done to look good and the latrines were not functional. Later, when staff 
from Kibo Group came to talk about Community-Led Total Sanitation (CLTS), the 
chairman insisted that there was no open defecation among the 800 households in 
Bukoma Village, claiming that everybody in the village used latrines.

The CLTS team conducted a survey. After visiting a number of homes, it became clear 
to all that there was widespread open defecation in Bukoma Village. Many residents 
were surprised by the extent of the problem and how many people were sick because 
of preventable diseases.

The Chairman apologized to the residents and Kibo Group staff for not being open 
about the extent of the problem and admitted that the village was very dirty and 
needed change. The residents also agreed that the problem was bigger than they 
imagined. Kibo staff led the community through several activities to help them 
understand the problem they faced.

It takes everybody in a village to solve the problem of open defecation. Even if one 
person in a village does not use a latrine, sickness can still spread. The chairman and a 
few other residents recruited everybody in the village to help. The men formed groups 
of five to work together on constructing latrines and other facilities, and the women 
decided to focus on the task of maintaining clean kitchens.

After accepting the need for change, it only took a few weeks to build 16 new latrine 
pits with 11 more under construction. Six families had already torn down their sub-
standard structures and prepared to build new ones. There is still a lot of work to 
do, but now that the community has accepted the need for change, they can make 
progress.

Like many places in Uganda, women in Nakazinga Village cook mostly over open fires. 
Cooking fires are often called a “three-stone fire” because three large rocks are used to 
hold a pot for cooking. These fires use a lot of wood, fill kitchens with smoke and are a 
common source of burns for adults and children. Kibo Group staff started working in 
February 2015 to help people build fuel-efficient stoves. After a few meetings, people 
were excited about the project and participation was high. 

The lessons went well at first, but then participation began to drop. Fewer people came 
to meetings or to help build stoves.

Kibo Group staff members Harriet and Ida visited the village to figure out why 
participation had slowed and they discovered two factors. First, the corrupt practices 
of some local politicians caused people to distrust other organizations as well. These 
politicians had come to the village given money to only a few people which caused 
confusion and jealousy. In addition, the vehicle the politicians drove was similar to 
Kibo Group’s vehicle, so some people mistook the politicians for Harriet and Ida. The 
confusion was causing people to not trust Kibo Group. Second, people were concerned 
about the amount of water needed to build the stoves. Women in this village fetch 
water from a distant well and they did not want to use it to build stoves.

Both of these issues had to be addressed. First, unlike the politicians, Harriet and 
Ida had earned the trust of people in Nakazinga Village by working with them. They 
explained that Kibo Group does not give out money and only empowers people to 
develop their own community. Second, they helped the women understand that they 
did not need to use clean water to build the stoves. Leftover wash water or water from 
the nearby swamp would work. 

Ida and Harriet also pointed out that Kibo Group was not there to build stoves for 
them but to teach them to do it themselves. The people in the village had to decide on 
their own if the problem of open fires was worth the effort of solving. If so, then they 
had to do the hard work of achieving the solution. 

The members agreed that the need for the project was real. They recommitted, 
participation increased, and they worked together to build a stove for every kitchen in 
the village. 

1 Accept: A community must accept responsibility for a problem.

People in Bukoma Village identified and accepted 
responsibility for a problem that needed to be solved.

The community in Nakazinga Village endured doubt 
about the project to build energy-efficient stoves.

2 Commit: A community must be committed to solving the problem.
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In 2012, Kibo Group staff member Tom Ngobi partnered with the community in 
Kasuleta Village to end open defecation through the Community-Led Total Sanitation 
program. The people all agreed that their living conditions were unacceptable and that 
they needed to work toward proper hygiene and sanitation. Within several months, 
the number of latrines increased dramatically. It took hard work and persistence, and 
by 2014 the village was declared “open defecation free.” A Health Committee was 
established to help maintain and improve standards. 

In 2015, another Kibo Group staff member named Alex returned to Kasuleta Village to 
help address water access problems. Alex found that some households had not kept up 
the hygiene and sanitation standards, but most had. Some households even exceeded 
expectations thanks to the support provided by the Village Health Committee.

Alex and the village leaders determined that a new well was the best option for 
ensuring that everybody had access to clean water. A new borehole was drilled and 
a pump installed. This new well provides plenty of clean water and is conveniently 
located. 

The pre-existing Water User Committee was not very effective, primarily because 
there were no women on the committee, even though women play central roles in the 
collection and use of water. A new committee consisting of two men and five women 
was formed. The committee helped ensure that everyone in the village had a clean 
home with a functioning latrine, bathroom, kitchen, clothesline and drying rack. The 
new committee will work together to constantly maintain the well and collect money 
for future repairs. 

This community has made great progress in the last three years. They have improved 
their hygiene and sanitation practices, they have a new source of clean water, and they 
have formed committees to maintain standards. Still, there is a lot of work to do. In 
order to make their development long-term and sustainable, they have to continue 
working together and planning for the future.

In 2002, missionaries from Jinja Church of Christ started a Bible study group in 
Buwologoma Village. This was the beginning of a long partnership between Kibo 
Group and the people of Buwologoma Village. In 2007, the group decided to call 
themselves Tweyambe, which means, “We help ourselves.” They began pooling their 
resources to invest in business opportunities, such as making beads. Kibo Group 
partnered with Tweyambe to plant 400 mvule trees and 200 musizi trees as part of the 
Mvule Project. They also received 68 goats from Kibo as part of a successful income-
generating project. This solidified their relationship with Kibo Group.

Every year Tweyambe’s resources grew as they managed their resources well and were 
able to get grants from outside sources. Today, the 40 people in Tweyambe have access 
to $4,000. Each of them are able to take out a loan and invest the money to improve 
their lives, and then pay the money back to the group. Access to capital has changed 
the lives of the group. With this money they can pay for school fees, emergency 
medical expenses, start businesses, buy livestock, plant crops and build houses. More 
importantly, they are providing their own solutions to their community’s problems, 
which is a key ingredient for long-term success. Kibo Group does not take credit 
for their successes, but does celebrate the fact that we have been able to support and 
empower them through our partnership.

Residents in Kasuleta Village spent three years preparing 
for the future. Members of Tweyambe have sustained success for 13 years.

3 Build: A community must build the conditions for lasting change. 4 Sustain: The changes in a community must last.
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Learning about people takes time.
Experience Africa gives people a chance to learn about Uganda.

COFFEE SHOPS
A good cup of coffee takes time.

Our coffee shops support community development in Uganda.

Sustainable community development takes time, and so does good coffee. The cup 
you drank this morning represents a significant investment. It takes six months for 
coffee beans to mature, then they have to be processed, roasted, ground, packaged and 
shipped. Only after all those steps are complete can you make your own cup of coffee 
at home. Kibo Group has three coffee shops, and all of them are places people can 
gather and spend time together.

The Source Cafe is located in Jinja, Uganda. It provides conference space, a wide 
selection of food, tourist information, library, computer training and souvenir 
shopping. The Source Cafe is also the headquarters for all of Kibo Group’s Uganda 
operations.

Kibo Corner is located on the campus of Rochester College in Michigan. It is a great 
way for students to receive an introduction to Kibo’s work in Uganda.

Midnight Oil Coffeehouse is located in Searcy, Arkansas right next to Harding 
University. It is a place for people to work, relax and learn more about Kibo Group.

The best way to understand the issues of poverty, development and ministry in 
Africa is to take the time to experience them first hand. This year we hosted summer 
programs from Pepperdine University, Rochester College and Harding University, as 
well as a number of individuals.

Kathrine, a student from Pepperdine University, decided she wanted to be baptized in 
Jinja. After church one Sunday, she and her fellow students gathered around a pool for 
the baptism. Here is her lightly-edited recollection of what happened next:

Professor Daum had everyone sit with their legs dangling in the water. He read 
scripture and explained what it meant to dedicate our lives to Christ. As he was 
speaking I heard people walking in behind me. I turned around and people 
from Kibo Group were suddenly seated behind me. I couldn’t believe it. We had 
been in Jinja for a little over a week and they had welcomed us into their lives, 
but I didn’t expect them all to be at my baptism. It was a real testament of how 
much love they have for everyone they interact with. My peers around the pool 
read scripture and gave a few words, then Professor Daum called me into the 
water. I accepted Christ as my personal Lord and Savior and was baptized. I’ll 
never forget the cheering coming from my friends. Tom and Abraham began to 
sing “the cross before you, the world behind you, no turning back” and I’ll never 
forget that. When I got out of the pool, Tom was the first to come and hug me 
and congratulate me, then Ida came to hug me and told me that she loved me. 
Ida’s personality reminds me a lot of my mom, so having her there was really 
special for me. Having people from Kibo Group there was so special because 
they had become family to us and I admire them so much for what they’re doing 
in Uganda. All in all, not a bad day.

Kathrine’s experience happened because everybody valued each other and spent time 
together. Over 20 years of experience has shown us that when people spend time 
together in a cross-cultural context they learn from each other, support each other and 
help each other. This is the beginning of learning to work together to solve problems 
we all face. 
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Contact:
Administrative Office
P.O. Box 145
Searcy, AR 72145
USA

General Contact
918.872.0203
www.kibogroup.org
info@kibogroup.org

Uganda Office
P.O. Box 243
Jinja, Uganda

 
 fb.com/kibogroup

 @kibogroup
  
 @kibogroup

Scan this code to make a donation 
to Kibo Group, or visit  
www.KiboGroup.org/give

Thank you for taking the time to read this report and 
understand the process communities go through on their 
journey to health and sustainable development. As you read we 
hope you saw that there is real need in Uganda, but also real 
solutions and real hope. If you are interested in helping people 
find long-lasting solutions to the problems they face, we hope 
you will join us.

We also hope that this report sparked some questions in your 
mind. Do you want to know more about the deep issues that 
impact African communities negatively? Did you wonder 
how we can make sure that we are truly helping people and 
not causing new problems? Perhaps the community you 
live in came to mind, and you wondered how the lessons of 
development learned in Uganda can be applied to your own life.

We don’t have all the answers, but we have been asking 
these questions for a long time. If you want to be part of an 
organization that is working hard to find solutions to problems 
while we do the work of sustainable community development, 
please join us on this journey.

Program Statistics: July 1, 2014 - June 30, 2015

Join Us
You are part of Kibo Group

Give
We depend on the 

generosity of donors for 
funding. If you would like to 
make a financial contribution 
please use the enclosed giving 

card or go to  
www.KiboGroup.org/give.

Spread the Word
Telling your friends and 

family about what we do is a 
big help! If you want us to send 
somebody information email 

info@kibogroup.org.

Email Newsletter  
A great way to keep up with 

what is going on at Kibo Group 
is our email newsletter.  

Sign up at
www.KiboGroup.org/email.

Amazon Smile
Set up an Amazon Smile 

account by going to  
smile.amazon.com and picking 
Kibo Group as your charity. The 

price you pay will not change, 
but Kibo Group will get a 

percentage of each purchase.

OD

Find 
us online 

Learn more and keep 
up with the latest news:

fb.com/kibogroup

@kibogroup
  
@kibogroup

Community-Led Total Sanitation
Villages: 13 villages
New ODF Villages: 3
Beneficiaries: 17,500

Water Source
Wells Repaired: 20
Wells Drilled: 2
Beneficiaries: 2,500

Mvule Project
Trees Planted: 2,500
Goats earned: 444   
Beneficiaries: 3,366

Women’s Empowerment
Stoves Constructed: 300
Stove Participants: 290 
Class Participants: 700
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Kibo Group Uganda Staff

Abraham Alex Roy

SarahDavidAlex Duncan

Steven Tappe

Martin

Enock Harriet Henry

Ida

Lorna Jeska

Justine

The Source Cafe Staff
Lazarus Wogoli . Kawere Muhammed . Maximillah Ojiambo . Apofia. Kwesiga . Muhumuza Richard . Sylvia Suubo . Irene 
Kimeze . Christopher . Sam Kakaire . Timothy Bitaroho . Betty Kumukyawa . Joan Kyamundu . Sarah Nagutti . Justine 
Nandera

Kibo Corner Staff
Bethany Hagerman . Laura Corp . Breanna Mihalovich . Kaitlin Milligan . Hannah Wasil . Brittany Artis

Midnight Oil Staff
Patrick Baird . Holly Bohnett . Shannon Burke . Hannah Cochran . Jared Davenport . James Easter . Julia Ervin . Austin 
Farnam . Leigh Anna Gildner . Addie Hayes . Lance Hedrick . Alyssa Kee

Kibo Group USA Staff
Larry Norman . Sam Tomaschko . Ben West

Kibo Group Board of Directors
Clint Davis, President . Mark Moore, Vice President . Doug Townsdin, Treasurer . Greg Taylor, Secretary . John Barton . 
Leon Blue . Brent Abney . Monte Cox . Jordan Smith . Brooks Davis . Deron Smith . Danette Cagnet

Special Thanks to Abby Smith and Kate Hartman for providing most of the photography for this report. 

Assets Total
Current Assets

Cash and Cash Equivalents  64,238 
Prepaid Expenses  6,101 
Receivables  261 

Total Current Assets  70,600 
Current Assets

Vehicles, net A/D 12,131
Furniture & Equipment, net A/D  3,510
Water Project Equipment, net A/D  2,343 
Kibo Corner Equipment & Furniture, net A/D  2,734 
Investments - Midnight Oil  80,100 

Total Non-Current Assets  100,818
Total Assets 171,419

Liabilities and Net Assets
Liabilities

Accounts payable  98 
Accrued payroll taxes  2,459 
Out of pocket Expenses  (1,613) 
Accrued Sales Tax  249 

Total Liabilities 1,193 
Net Assets

Unrestricted Net Assets 120,822
Net Income (18,792)
Temporarily Restricted Net Assets  118,249 
Other Comprehensive Income

Foreign Currency Translation Adjustment  (50,053)
Total Net Assets 170,226
Total Liabilities and Net Assets  171,419 

Revenues, Gains and other Support Unrestricted Temporarily
Restricted Total

Contributions 194,670 177,344  372,014
Uganda Contributions 5,794 - 5,794
In-Kind Contributions  20,899 - 20,899
Program Service Revenue  174,911 -   174,911 
Other Income - Kibo Corner  16,541 -  16,541 
Other Income - KMO Dividends  10,499 - 10,499
Interest Income  86 - 86
Net Assets Released From Restriction

Satisfaction of Program Restriction 133,539 (133,539) -
Total Revenues, Gains and Other Support  556,940  43,805  600,744

Expenses and Losses:
Malo Ga Kujilana  11,914 - 11,914
Tanzania 1,148 - 1,148
Experience Africa  177,981 -  177,981
Water, Sanitation & Hygiene  94,067 -  94,067 
Mvule Project  59,301 -   59,301 
Women's Empowerment 36,227 - 36,227
The Source Resource Center 2,165 - 2,165
Uganda Admin 71,245 - 26,060
Management and General 107, 224 - 152,408
Fundraising 39,882 - 39,882
Miscellaneous Expenses 18,384 - 18,384

Total Expenses 619,536 - 619,536
Other Changes in Net Assets
Foreign Currency Adjustment  (10,971) -  (10,971)

Total Change in Net Assets  (73,568)  43,805  29,763 
Net assets as of July 1, 2014 125,545 74,444 199,989
Net assets as of June 30, 2015 51,977 118,249 170,226

All amounts reported in US Dollars
STATEMENT OF FINANCIAL POSITION: June 30, 2015 STATEMENT OF ACTIVITIES : July 1, 2014 - June 30, 2015

All amounts reported in US Dollars

We partner with Malo Ga Kujilana to provide administrative support.

Tom

EXPENSES BY PROGRAM: Each project requires different types of resources. Below is a breakdown of where the money goes.

Women’s Empowerment: 21% Water Source and Well Rehabilitation: 28% CLTS: 21% Mvule Project: 29% The Source Cafe: 1%

TOTAL FUNDS RAISED: Hundreds of people join us by giving money for Kibo Group projects. Here is a breakdown of where our funds come from.

Churches, Foundations and Schools: 41% Individuals: 37% Businesses: 22%

PROJECT COSTS vs. OPERATING COSTS: We use money efficiently by delivering programing supported by the necessary administrative functions.

Operations: 22% Projects: 71% Fundraising: 7%

14 15



fb.com/kibogroup

@kibogroup

@kibogroup 

Kibo Group International

www.KiboGroup.org

Kibo Group International
800 West Avon Road
Rochester Hills, MI 48307
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A journey of a 
thousand miles 
must begin with 

the first step.


